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PROGRAMME PROPOSAL

The Alpine Network of Protected Areas (ALPARC) coordinated by the Task Force Protected
Areas of the Permanent Secretariat Alpine Convention introduced, since 2006, and at
instigation of the alpine protected areas, a work of reflection on the theme of “efficiency
indicators”.

The Swiss Parks Network starts in 2009 to study indicators to evaluate the effectiveness of
measures in the management of protected areas in 5 categories:

1. Nature conservation and landscape protection

2. Traditional activities and sustainable development

3. Communication and environmental education

4. Management of protected areas (structures, staff,...)

5. Research activities

So ALPARC and the Swiss Parks Network decided to work together to elaborate a first
proposition of a concept of indicators for the management of protected areas.

The aim of this meeting is the creation of a catalogue of indicators for management
effectiveness (CIME).

This tool will be a support to improve the park’s performance and management system.
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Wednesday, 8" of September 2010: Day 1

13:30 registration Marbach
excursion in Marbach (3 h): Florian Knaus,
benefit and protection, UNESCO Biosphere
regional economic cycles Entlebuch (UBE)
14:00 - 17:00
topic: UNESCO Biosphere Marbach Beat Schmid, alpine

Entlebuch, Agriculture und
cheese dairy,

Nature protection, tourism;
aperitif

cheese dairy

17:30 - 19:30 | presentation of the objectives

official opening

of the meeting
» Introduction, goals and
the context
» Presentation of current
activities

Hotel Sporting
Marbach

Alparc, Suisse
Network of ParKs,
BAFU, UBE/Marbach

20:00

diner

Hotel Sporting
Marbach

Thursday, 9™ of September 2010: Day 2

8:30 registration (for people not Hotel Sporting
arrived on Wednesday) Marbach
plenary session 1 Guido PLASSMANN
= Presentation of the Andreas WEISSEN
concept of the system =>
different tables )
= Explanation of Hotel Sporting
9:00 -10:30 methodology and glossary | Marbach
= Questions
10.30 coffee break
Working groups 1. Moderator:
11:00 1) Nature conservation and | Different Carlo OSSOLA
landscape protection locations in 2. Moderator:
2) Traditional activities and | Marbach Patrick LAGGER
sustainable development (Hotel 3. Moderator:
3) Communication and
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environmental education
4) Management of protected
areas (structures, staff,...)
5) Research activities

Sporting, Hotel
Kreuz,
schoolhouse)

Elena MASELLI
4. Moderator:
Simone REMUND
5. Moderator:
Pierre GALLAND

Guesthouse Partner oft he
12 :30-14 :00 | lunch Kreuz UNESCO Biosphere
Entlebuch

Workings groups : 1. Moderator:
1) Nature conservation and | Different Carlo OSSOLA
landscape protection locations in 2. Moderator:

2) Traditional activities and | Marbach Patrick LAGGER
sustainable development (Hotel 3. Moderator:

14 :00-16 :30

Communication and
environmental education
Management of protected
areas (structures, staff,...)

5) Research activities

3)

4)

Sporting, Hotel
Kreuz,
schoolhouse)

Elena MASELLI
4. Moderator:
Simone REMUND
5. Moderator:
Pierre GALLAND

16:30 coffee break
17 :00-18 :30 | plenary session: short
presentation of results of
working groups
18 :30 drive to Escholzmatt by car/bus
Eventually short excursion
through the historic village of
18 :45 Escholzmatt and degustation at
the Distillery Studer
Guesthouse Partner of the
Rssli UNESCO Biosphere
20 :00 common diner Escholzmatt Entlebuch

Friday, 10" of September 2010: Day 3

9:00- 10:30 plenary session: discussions

and validation of the decisions
10.30 coffee break
11:00- 13:00 | plenary session

conclusions: proposals for next

steps and final discussion

Guesthouse | Partner of the

13:00- 14:30 | lunch Kreuz UNESCO Biosphere

Entlebuch
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Meeting place: The Workshop takes place in the UNESCO Biosphere Entlebuch, in the village of
Marbach. The main meeting place will be the Hotel Sporting in Marbach.

Target group: members of the existing Alparc’s working group “Environmental performance evaluation
and ecological balance“ and all interested persons responsible for the management of alpine protected
areas

Number of participants is limited to max. 40.

Languages: no simultaneous translation (working group). The meeting will mainly be led in English but
the organization staff (French, German, Italian and English spoken) will be at the disposal of the
participants to translate when necessary. The participants can express themselves in German, Italian or
French if necessary. We apologize we are currently not able to provide any Slovenian translation, thank
Yyou for your understanding.

Registration: the participants have to send the registration form back to ALPARC. Car-sharing
possibilities will be communicated.

Costs: Travel and accommodation are in charge of the participants. (Please book your accommodation
by yourself. Practical information will be provided soon on our website, in the event calendar)

IMPORTANT: the participants are invited to actively participated at this event performing the
preparatory documents before the workshop and to bring some communication and/or material from
their Park to present and share with the other participants.

The meeting is hosted by the UNESCO Biosphere Entlebuch, the Village of Marbach and Marbach
Tourism.

Contact :
info@alparc.org / www.alparc.org / 0033 (0)4 79 26 55 00

Registration:
Renate Biedermann (German, French, English spoken) info@alparc.org / +33 (0)4 79 26 55 00

Information:
Elena Maselli (Italian, French, English spoken) elena.masellil@alparc.org / +33 (0)4 79 26 55 03

The Task Force Protected Areas of the Permanent Secretariat
of the Alpine Convention organises this event for
the Alpine Network of Protected Areas - ALPARC.

alpenkonvention convention alpine
convenzione delle alpi alpska konvencija
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